Emotional Temperament 
“ There is no personal charm so great as the charm of a cheerful temperament”. - Henry 
Van Dyke 
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The best thing that you bring to work is your ‘emotional 
temperament.’ Every other work-related quality that you possess will be 
tested against the backdrop of your 'emotional temperament.’ 

Some people naturally have slow responses, so matters do not get out of 
hand for them. At times, such people usually rise within organizations 
despite being average workers, as everyone finds it easy to interact with 
them. Gradually, they become part of the solid core of an organization 
with all their capabilities and faults. 

No matter how good you are at what you do , if you cannot work with 
others, you have no place in an organization. You may be tolerated for 
some time, and if you are exceptional, you may be tolerated longer. But if 
you are always finding fault in others, remaining in a hyper-state of 
emotions, it is neither good for you as a person nor your work. 

Hyper temperament may be natural to you, but trying to understand its 
reasons may help you realize and overcome this key hurdle to remain 
relevant and useful. 

The issue of a low ignition level is usually with people who possess 
brilliance and bring more to work in terms of knowledge and vision. Such 
people are typically impatient with others and can develop a bad attitude 
easily when they see that their point of view, which they think is the most 
relevant (and may be rightly so), is not being understood. 

You may be good ai a lot of things . In fact you may know more than 
your colleagues about their jobs. YOU STILL NEED them. And they DO 
contribute. A solitary mind belongs to an ivory tower and therefore 
has that level of irrelevance. 

You may be absolutely right in your argument and may have complete 
knowledge of the exact way forward. Nonetheless, having a level-headed 


discussion with others is important. Let others say their piece without 
showing restlessness. Most of the time, your interlocutors may not have 
any case for their argument but still want to go through the paces. Cutting 
them off or showing impatience will never settle any argument. In fact, such 
behavior will create phantoms of arguments and cases against your stance 
that would not stand the light of day had you allowed them to run their 
natural course. So do not allow mountain ranges of shadow to block 
your way. Do not fight phantoms. 
Focus on the CORE work areas. Not all work-related tasks are part of 
the CORE. Delegate them. They stand in your way, feed on your emotional 
and physical reserves and create a bad temper. 
Let rough edges be. DO NOT try to iron out everything. DO NOT try to 
win all arguments. Be diplomatic. Do not be blunt. 
Push slowly, and you will find that there was nothing real against your 
moves. Nothing yields to sudden pressure, So Do Not waste your 
energies. 
Do Not raise higher demands on the goodwill others have for you . 
Very few people are really toxic and real hurdles; most are not. Things 
have a natural tendency for growth and upward movement. This may 
appear odd to you, but it is true. 
Do Not keep giving verdicts and judgments. Emotional strain is like a 
water pump that is running at full capacity but is not pumping any water. 
Work tension has a purpose - i.e. completing the work. Like all human 
characteristics, having a temperament has its benefits as well. Use this 
instrument sparingly and do not blunt it with overuse. 
You must realize your work is valuable to your organization and will impact 
future course of action even after you have left. So do not package it 
wrong. So better leave a pattern of work that flourishes that sustains 
others. 
And most importantly; don’t be hard on yourself. Before others, your 
own self has a better claim on you. Don’t drain yourself. Situations 
considered bad, have merits and interesting aspects. 
No one is asking you to be a Buddha. You cannot be one. 
In all thy humours, whether grave or mellow, 
Thou 'rt such a touchy, testy, pleasant fellow; 
Hast so much wit and mirth, and spleen about thee, 
There is no living with thee or without thee! 
by Joseph Addison 

Next: Discipline 
Discipline 
"I am no longer good through deliberate intent, but by long habit have reached a point where I am 


not only able to do right, but am unable to do anything but what is right." - (Seneca, Letters 
120.10) 


Existence only respects ‘structure’ and ‘form.’ That's how you take 
shape; that's how you are packaged. So, package yourself well. You owe 
this to yourself—nobody else. 

‘Structure’ and ‘form’, are achieved through discipline; waking up, 
starting work, rest zones, caretaking, routine tasks, and sleep. All of these 
require specific timing and schedule and complement each other when 
performed within their allotted time . 

Try giving yourself plenty of unstructured time, and you will soon 
discover that even a coherent stream of thought ceases to flow in such an 
environment, let alone the accomplishment of any productive work. 
Discipline gives your true freedom and makes all instances meaningful. \t 
breaks down the stream of time in immense productive chunks. Don't 
attempt to ride every wave. Instead, make time flow discreetly; nothing is 
more monotonous than a linear progression without variation 

Creativity is also structure bound. Physical discipline not only 
complements but also ignites mental discipline, fostering a thought process 
that easily extends into creative tangents. Creativity does not mean an 
unhinged train of thought. That usually ends in a wreck. Freedom from 
structure achieves nothing. Even ‘ azad nazm’ has to submit to a structure, 
even if it does not rhyme . 

Discipline saves energy and conserves effort. It is a check on overuse 
and unnecessary use of your physical and mental resources , enabling you 
to approach challenges with resilience and a clear sense of purpose. 

Don't eschew routine even in daily mundane activities. That is the 
initial plane, or stage, of the whole drama. Routine small activities have a 
calming effect and prepare you to initiate an explorative process. For 
example, a well-organized morning routine can set a positive tone for the 
rest of the day, while a consistent exercise regimen can enhance your 
physical and mental well-being, providing a solid foundation for having a 
fuller day. 

Discipline inculcates habit. It is easy to take the next step as a matter of 
habit. Otherwise every step would require a major effort. Profound and 
valuable works are the result of a long series of small steps taken as a 
matter of habit. All thoughts, talks and proclamations, mission statements, 
are just in thin air if not followed by structured actions, and made habits . 
Have appropriate attire for every occasion. After a set schedule, proper 


attire is a key part of being disciplined. This sets your mood and others to 
call upon a frame of mind. Have a proper attire even if you are working 
from home. Just like an actor on a stage, change your get-up for the role 
you have to perform. If you are a queen or king, you must be seen wearing 
a crown. 
But discipline yourself to act , not to restrict . Do not allow time tables 
to take a life of their own. Adherence to a regime is to allow you to grow 
and flourish, not to decline and perish. 
To every thing there is a season, 
and a time to every purpose under the heaven: 
A time to be born, a time to die; 
a time to plant, and a time to pluck up that which is planted; 
A time to weep, and a time to laugh; 
a time to mourn, and a time to dance; 
A time to get, and a time to lose; 
a time to keep, and a time to cast away; 
A time to rend, and a time to sew; 
a time to keep silence, and a time to speak; 
Ecclesiastes 3:1-8 

Next: FOCUS 


